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P R E S E N T  T O  C O N N E C T  

YOU DELIVER THE MESSAGE 

A slide-pack is not a presentation. The most compelling and interesting thing in a genuine presentation is 
the connection between you, the presenter, and your audience. Even the best slide-show is just there to 
help you, not replace you. 

Being the centre of attention might make you nervous, very nervous, but your choice is between 
delivering a terrific presentation or a boring one. Pretty slides are a factor, but you are the show. 

THREE STAGES 

There are three equally important stages in creating an interesting presentation, and making a slide pack 
is just part of one of these stages. 

• Design 
• Construct 
• Deliver 
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DESIGN STAGE 

• What is your message? 

o Before you even begin creating your presentation, be clear about what your message is. 

Your presentation should not be a laundry list of information. Rather, it should have a 

central, unifying idea. 

o You should be able to write your key message as simple, easily understood sentence. 

• Start on paper 

o Start with your key message and break out ideas around it. 

o Even if you have access to a computer, do your original planning on paper. 

o Use different coloured pens, pencils and markers to help you see connections and 

relationships between your ideas. 

• Brainstorm 

o This is the time to be bold. 

o Really challenge yourself to get every idea out onto the paper. 

o Write down sensible ideas and outrageous, risky ones, too. 

• One message, three ideas 
o Once you are clear about your main message, find the three ideas in your brainstorm 

that will best support, illustrate or demonstrate your idea. 

o These ideas will be the heart of your presentation. 

• Use stories 

o Stories are an extremely effective way of getting information across, of persuading 

people, and of inspiring people.  

o Work relevant and interesting stories into your presentation. 

• Make with the funny 

o Human beings connect using humour. 

o This doesn’t mean that your message is not serious. 

o Be funny in your own way 

• Storyboards 

o Draw out simple diagrams of what each of your slides will look like. 

o Include a sketch or description of ideal images 

o Include the words that will appear on each slide (and keep these to an absolute 

minimum) 

Once you have done all of this, you are ready to go to the computer and start the next stage. 
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CONSTRUCTION STAGE 

• Only tell your audience the most compelling things. 

o Voltaire said, “The secret of being a bore is to tell everything” 

• Simple text 

o When the audience is reading text from the screen, they are not listening to you. 

o When you read from the screen, you are not looking at your audience, so… 

o Keep your text to an absolute minimum. 

 Cut text until you can cut no more. 

 Some slides might only have a striking, related image. 

 Some slides might have a striking and related image and one or two words. 

• Details on a handout 

o If you need to provide large amounts of information, do it on pieces of paper or provide a 

link. People can read the detailed information later. 

o A presentation is not a good way to transmit large amount of text. 

• Less is more 

o Don’t clutter your screen with many images and words.  

o When people are scanning images or reading words, they are not listening to you. 

• Iconic, quality images 

o Do one of the following 

 Fill the screen with a striking, iconic image. 

• There are plenty of suitable, creative-commons images on the internet. 

Use the advanced search options of Flickr or Google images. 

 Use a small image in the corner of a mostly empty slide, like a postage stamp. 

• Simple graphs only 

o Make them simple and clear. 

o Don’t put complicated, text-heavy graphs into your presentation. 

o This is just like what you do with words: cut and cut and cut, until you can cut nothing 

else out. 
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DELIVERY STAGE 

• Know the space 

o Check out the space that you will present in, well before you present. 

o Understand the space and where the key resources are, such as speakers, microphones, 

blinds. 

• Practice 

o Read through your talk five or six times before you deliver it 

o It’s far better to feel foolish as you practice than actually look and sound foolish when 

you are unprepared. 

• Revise 

o As you practice your speech, improve it.  

o Go back and re-write things that don’t work. 

o If a slide could be better, go back and improve it. 

• Roam free 

o Don’t be glued to the spot as you speak. 

o Avoid standing behind a lectern or table. 

o Use the clicker. 

• Talk to people, don’t read 

o You are much more than just a reading machine. 

o Know your presentation well enough that you can just talk with the audience.  A 

conversation is much more powerful than a person talking at an audience. 

o If you get stuck, the vivid images in your slides will remind you where you are. 

• Make eye contact 

• Use silence 

• Be present 

o Don’t dream about being somewhere else. 

o Be there fully and connect with people. 

 

If you would like to learn even more, there are many terrific books about public speaking and presenting. 
I especially recommend the Presentation Zen series by Garr Reynolds. 
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